Church Council Minutes
St. John's Lutheran Church
August 31, 2026 6:30– 7:45 p.m.

Present: Pastor Cutler, Emelia Ayers, Mike Baerwald, Kathy Benter, Brooke Krueger, Doug Majeski (virtual), Perry Muche, Stephanie Roskopf, Zach Wenninger, Kelli Werner, and Kristy Zahn-Roecker

Absent:  Nikita Cook

Bible Study:  Pastor Cutler read from “The Gentle Thunder” and led the opening prayer.

Agenda:  Added to New Business was 6.a Faculty Handbook 7.0 Pay day.

Approval of Church Council Minutes from previous meeting:  With no additions or corrections, the minutes stand as printed.

Board and Committee Reports 
Board of Elders: (Written report) Perry reported on the delinquent policy.  .
Pastor’s Report:  Written report by Pastor Cutler with no questions.
Principal (Written report) Doug reported on the School Action Plan that will need to be completed in the next four years.  
School Board:  (Written report) Zach reported that the Demographic Report will be presented on September 9th at 4:30 and council members are invited. 

Child Care:  (Written report.) Stephanie recapped their minutes and Kristy answered questions.3k is staring September 8th.
.	
Finance Board:  (Written reports).  Emelia recapped their minutes and reviewed the financials. $200,000 was moved from the Emergency Fund in July to cover payrolls and to cover deficits.  Utilities will be allocated 50/50 between the Youth Center and the Child Care area.

Parish Education Board:  (Written report.)  There were no questions for Kelli

Social Ministry & Fellowship Board:  (Written report.) There were no questions for Brooke.  She recapped the events that are being planned.

Board of Trustees:  (Written report.)  Mike reported that the A/C mini-spits at the school have been completed at a cost of $111,000 of which all was donated but $1,000.  Trustees will replace dirty filters.
 
Old Business:   
a. No action.
b. Noi action.
c. Perry is waiting for the bill for the blacktop.
d. No action.
e. Jack reported that the letter was sent to the congregation.
f. No action.  

New Business:  
a. [bookmark: _GoBack]Doug reported that the Youth Center needs signage to direct people to the correct area to come in. He will get some prices for three signs.
b. A motion was made by Emelia and seconded by Kathy to move to a semimonthly payroll period with the first payroll date being January 15, 2027. Handbooks will be updated and staff notified.  After discussion the motion carried.
	
Next Meetings: The next council meeting will be on September 28th at 6:30 p.m.

Adjournment:  A motion to adjourn was made by Emelia with a second by Brooke.   Motion carried. 

 Closing Prayer:  Pastor Cutler led the closing prayer. 

Respectfully submitted,
Kathy Benter, Church Council Secretary
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