School Board Agenda
St. John’s Lutheran School
DATE:	12/3/2025		
TIME:	6:30PM		
LOCATION:	School Library	

Present: 			
Excused: 
Absent:			
Members: Zach Wenninger, Brandon Britton, Jessica Roecker, Andrew Komurka, Rachel Rodriguez, Nicole Emmer, Doug Mageski, Jack Dobbratz, Pastor Cutler, Jessica Toellner

I.  Opening Items
A. Opening Bible Study
B. Approval of Agenda/Additions
i. Motion-
ii. Second-
C. Minutes
i. Motion-
ii. Second-	                     
II. Standing Committee Reports
A. Principal’s Report
i. 
B. P.T.L. Report
i. 
C. Operations Report
i. 
D. School Safety Report
i. 
E. Strategic Planning Report
i. 
F. Executive and Policy Report
i. 

III. Old Business
A. Alumni Association Idle
i. Erica Beal put together a list of alumni via yearbooks
ii. Possibly passing this to PTL-waiting for reply
B. Strategic Planning
i. Checking in with community members/businesses-seeing if they need anything from us, check in on a regular cycle basis
1. Formalize on paper giving back to the community and ideas for student appreciation
C. SNSP Co-Director Hiring Committee
D. Principal Position
E. Bachhuber Fund Management Framework

IV. New Business	
A. Discuss tardiness policy and disciplinary actions needed
B. Stuffing Christmas goodie bags
C. School calendar proposal
D. Tuition proposal

V. Upcoming	
A.  Tuition-vote
B. School calendar-vote
C. Budget proposal
D. Subcommittee appointing

VI. Meeting Adjourned
A. Motion-
B. Second-
Next Meeting:  January 14th @ 6:30PM
