Church Council Minutes
St. John's Lutheran Church
May 26, 2026 6:30 – 8:45 p.m.

Present: Pastor Cutler, Pastor Frazee, Emelia Ayers, Kathy Benter, Nikita Cook, Brooke Krueger, Jan Lehman, Doug Majeski, Perry Muche, Bob Schroeder, Zach Wenninger, and Kristy Zahn-Roecker.

Absent:  Mike Baerwald and Andy Toellner.

Bible Study:  Pastor Cutler led the opening devotion from Isaiah Chapter 43 and had opening prayer.

Agenda:   Additions to the agenda included: a) Vice-principal/youth position b) Maintenance position, c) Statistic Report, and d) Finance Policy Manual. Motion  approval. 

Approval of Church Council Minutes from previous meeting:  With no additions or corrections, the minutes stand as printed.

Board and Committee Reports 
Board of Elders: (Written report) Perry reported that the board is working on the delinquent policy.  .
Pastors’ Report:  Written reports by both pastors with no questions.
Principal (Written report) There were no questions for Doug,  
School Board:  (Written report) There were no questions for Zach.  

Child Care:  (Written report.) Therese Schroeder has joined the board. There were no questions for Kristy
.	
Finance Board:  (Written reports).  Emelia recapped their minutes and reviewed the financials.

Parish Education Board:  (Written report.)  There were no questions for Nikita.  There is no chairperson at this time.

Social Ministry & Fellowship Board:   (Written report.) There were no questions for Brooke.

Board of Trustees:  (Written report.)  There were no questions for Jan.

Old Business:   
a. No action on the Master Plan #4  
b. [bookmark: _GoBack]The group is looking at a second Pledge Letter.  Perry felt that the letter should state a goal. 1.7 million has been borrowed. Pastor Cutler thought we   should contact Mark for some free advice and meet with the original group.  Pastor Frazee suggested a building tour.
c. Perry reported that they are waiting for the blacktop.
d. No update.
e. No update.

New Business:  
a. Zach made a motion, seconded by Brooke to approve the vice-principal/youth position. Motion approved.
b. Zach made a motion, seconded by Brooke to approve the maintenance position position.   Motion approved.
c. Jack presented a statistical report of church attendance and giving units and a discussion followed on what to do about it.  Having QR Codes on the pews was an option mentioned.
d. Tabled for the next meeting.
	
Next Meetings: The next council meeting will be on June 29 at 7:00.

Adjournment:  A motion to adjourn was made by Emelia with a second by Brooke.   Motion carried. 

 Closing Prayer:  Pastor Frazee led the closing prayer. 

Respectfully submitted,
Kathy Benter, Church Council Secretary
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