School Board Minutes
St. John’s Lutheran School
DATE:	6/3/26	TIME:	6:30PM	LOCATION: School Conference Room	
Present: Zach Wenninger, Brandon Britton, Jessica Roecker, Rachel Rodriguez, Doug Mageski, Jack Dobbratz, Pastor Cutler, Jessica Toellner–remote	
Absent: Andrew Komurka			
Members: Zach Wenninger, Brandon Britton, Jessica Roecker, Rachel Rodriguez, Doug Mageski, Jack Dobbratz, Pastor Cutler, Jessica Toellner, Andrew Komurka
I.  Opening Items
A. Opening Bible Study–Ephesians 2:8-9
B. Approval of Agenda/Additions
i. Motion-Brandon
ii. Second- Rachel
C. Minutes
i. Motion-stand as printed                  
II. Standing Committee Reports
A. Principal’s Report
i. See attached
B. P.T.L. Report
i. See attached
III. Old Business
A. Review Demographic Report
i. Scheduling time over the summer/fall to do a report for this
B. SNSP evaluation
i. Re-evaluate after Mike begins
C. Review Action Plan
i. Look into items submitting in to the Action Plan and what first steps are and potentially building tasks forces from that point
IV. New Business	
A. School board open enrollment/ nominating positions-vote
i. Zach Wenninger nominated and accepts nomination for Chairperson
1. Motion-Brandon
2. Second-Rachel
3. Motion passes
ii. Jessica Roecker nominated and accepts nomination for Secretary
1. Motion-Brandon
2. Second-Rachel
3. Motion passes
iii. Discussing potential members/candidates 
B. School board participation/involvement time
i. Have board members only have 2 Mandatory appearances in regards to school gatherings–Open House and Graduation, tag teaming staff reviews
ii. Eliminating sub-committees and just assigning task forces
iii. Rotational schedule attending church council meetings
iv. Talk about more at meeting next month
C. Parent pride
i. Need to get parents more involved and excited about the school again
ii. Implementing Strategic Plan more
iii. Getting more activities or apparel or other ideas to get more parent interest
D. Feedback from staff reviews
i. Discussed staff concerns and outlooks
V. Upcoming	
A. Elect board positions
B. School board meeting dates/ times
C. School board contact information
VI. Meeting Adjourned
A. Motion-Brandon
B. Second-Jessie
Next Meeting:  July 8th @ 5:30pm
