School Board Minutes
St. John’s Lutheran School
DATE:	7/8/26			TIME:	5:30pm		LOCATION:  Conference Room
Present:  Zach Wenninger, Jessica Roecker, Rachel Rodriguez, Doug Mageski, Jack Dobbratz, Pastor Cutler			
Excused: 
Absent: Jessica Toellner			
Members: Zach Wenninger, Jessica Roecker, Rachel Rodriguez, Doug Mageski, Jack Dobbratz, Pastor Cutler, Jessica Toellner

I.  Opening Items
A. Opening Bible Study-Romans Chapter 5
B. Approval of Agenda/Additions
i. Motion-Jessie
ii. Second-Rachel
C. Minutes
i. Motion-stand as printed
ii. Second-	                     
II. Standing Committee Reports
A. Principal’s Report
i. See attached
B. P.T.L. Report
i. No report
III. Old Business
A. Review Demographic Report
i. Picking a date in September to review this with Church Council
B. SNSP evaluation
i. Re-evaluate after Mike starts
ii. Formal review with School Board in November
C. Review Action Plan
i. Push to August
D. School board participation/involvement
i. Trying to get new members
ii. Send out rotating schedule for Church Board meetings
E. Parent pride
i. Looking into a possible APP??
ii. Parent survey being created
iii. Brainstorming ideas
IV. New Business	
A. School board meeting dates/times
i. August meeting date will be going longer to go over Data Reports
B. School Board contact information
i. Updated
C. Tasklist
i. Update
D. Enrollment cap proposal
i. 24 students for grade 1-8
ii. 20 students for 4k and 5k
iii. Discussion about hybrid or virtual learning opportunities
V. Upcoming	
A. Some to be dates set and what members will be covering which service
B. Board training-responsibilities and accountability
C. Open House attendance
VI. Meeting Adjourned
A. Motion-Jessie
B. Second-Rachel
Next Meeting:  August 12th @ 5:30pm
