Church Council Minutes
St. John's Lutheran Church
April 27, 2026 6:30 – 8:30 p.m.

Present: Pastor Cutler, Pastor Frazee, Emelia Ayers, Kathy Benter, Nikita Cook, Brooke Krueger, Doug Majeski, Perry Muche, Bob Schroeder, Zach Wenninger, and Kristy Zahn-Roecker.

Absent:  Mike Baerwald and Andy Toellner.

Bible Study:  Pastor Cutler led the opening devotion and an opening prayer.

Agenda:   Additions to the agenda included:  b) Change in Pastor Frazee’s housing allowance and c) Old childcare (parsonage) building. A motion was made to approve the agenda by Emelia and seconded by Zach.  Motion carried.

Approval of Church Council Minutes from previous meeting:  With no additions or corrections, the minutes stand as printed.

Board and Committee Reports 
Board of Elders: (Written report) Perry reported that the board is working on the delinquent policy.  The board policy will be ready for the next meeting.  The pastors’ evaluations are done.  There will be only one service on July 12th.
Pastors’ Report:  Written reports by both pastors with no questions.
Principal (Written report) Doug reported that the accreditation is done and will not be done again for five years.
School Board:  (Written report) There were no questions for Zach.  

Child Care:  (Written report.) There were no questions for Kristy
.	
Finance Board:  (Written reports).  Emelia recapped their minutes and reviewed the financials.

Parish Education Board:  (Written report.)  There were no questions for Nikita.

Social Ministry & Fellowship Board:   (No written report.) The board did not meet.  The group will be sending out care packages to all St. John’s alumni college students.
 
Board of Trustees:  (Written report.)  Bob reported that Brooke is filling in for Rachel for cleaning.

Old Business:   
a. No action on the Master Plan #4  
b. No action on the grant writing project.
c. Perry reported that the building committee had their last meeting and discussed the landscaping, sidewalks. etc.
d. Pastor Cutler shared his thoughts about the meeting efficiency document and thought the board should spend some time discussing at each meeting rather than having another meeting.
e. No action on thoughts about church attendance of teachers and board members.
f. After discussion about the Finance Board’s work on the 2026-27 Budget, Brooke made a motion, seconded by Perry to approve the budget to be sent to the voters with a vote of 7 ayes and 1 no.

New Business:  
a. Emelia made a motion, seconded by Nikita to approve the School Board Policy Document.  Motion approved.
b. Perry made a motion, seconded by Zach to allow Pastor Frazee to update his housing allowance.  Motion approved.
c. After a discussion about the old parsonage, Bob made a motion, seconded by Brooke to put out a survey.  Motion approved.
	
[bookmark: _GoBack]Next Meetings: The next voters meeting (budget)  will be on May 11 at 6:30 and the next council meeting is on May 26 at 6:30.

Adjournment:  A motion to adjourn was made by Emelia with a second by Brooke.   Motion carried. 

 Closing Prayer:  Pastor Frazee led the closing prayer. 

Respectfully submitted,
Kathy Benter, Church Council Secretary
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