Church Council Minutes
St. John's Lutheran Church
September 22, 2025 6:30 – 8:00PM

Present: Pastor Cutler, Pastor Frazee, Emelia Ayers (virtual), Mike Baerwald, Kathy Benter, Andrew Kormurka, Brooke Krueger, Doug Majeski, Perry Muche, Jennifer Thompson, and Kristy Zahn.

Absent:  Jack Dobbratz, Andy Toellner, and Zach Wenninger.

Bible Study:  Pastor Cutler read from Romans 8:31- 35 and led the opening prayer.

Agenda:    Additions to agenda included:  a. Strategic planning, b. Website review, and b. Church sign.  A motion was made to approve the agenda as amended by Jennifer and seconded by Mike.  Motion carried.

Approval of Church Council Minutes from previous meeting:  With no additions or corrections, the minutes stand as printed.

Board and Committee Reports 
Board of Elders: (Written report) There were no questions for Perry.
Pastors’ Report:  Written reports by both pastors and no questions.
Principal (Written report).  Doug recapped his minutes.  There will be a Q&A Session to explain School Choice for the congregation.
School Board:  (Written report) Andrew reported on the school accreditation.

Child Care:  (No written report.) Kristy reported that their board did not meet.
	
Finance Board:  (Written reports).  Emelia recapped their minutes and reviewed the financials.
. 
Parish Education Board:  (Written report.)  There were no questions for Jennifer. The Bible Believers are looking to use the parsonage when the building project is complete.  A revised policy manual will be brought before the council when completed.

Social Ministry & Fellowship Board:   (Written report.) There were no questions for Brooke.

Board of Trustees:  (Written report.)  Mike said the board had a lot of bills.  Bruce Christian is replacing Carl to do grass cutting due to his retirement.

Old Business:   
a. [bookmark: _GoBack]No updates to the Master Plan #4
b. There are no grant updates.  
c. Perry updated the group on the building progress.  
d. There were no questions about the Some To Be Weekends for Pastor Frazee 

New Business:  
a. Andrew did a presentation on Strategic Planning (see the attachment.)  There was a discussion as to how to implement this program.
b. Doug gave a visual review of the new planned website.
c. It was questioned as to how the proposed new church sign might be funded.  There is no planning in this year’s budget for the cost.

Next Meeting: The next council meeting is on October 27 at 6:30.

Adjournment:  A motion to adjourn was made by Doug with a second by Brooke.   Motion carried. 

 Closing Prayer:  Pastor Frazee led the closing prayer. 

Respectfully submitted,
Kathy Benter, Church Council Secretary
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