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St. John's Lutheran Church
January 26, 2025 6:30-7:30 PM

Present: Pastor Cutler, Pastor Frazee, Emelia Ayers, Mike Baerwald, Kathy Benter, Jack Dobbratz, Brooke Krueger, Doug Majeski, Perry Muche, Jennifer Thompson, and Kristy Zahn-Roecker.

Absent:  Andy Toellner and Zach Wenninger

Bible Study:  Pastor Frazee led the opening devotion from the Portals of Prayer and led the opening prayer.

Agenda:    Additions to agenda included:  a. Expenditure approval and signatures policy. A motion was made to approve the agenda as amended by Emelia and seconded by Perry.  Motion carried.

Approval of Church Council Minutes from previous meeting:  With no additions or corrections, the minutes stand as printed.

Board and Committee Reports 
Board of Elders: (Written report) There were no questions for Perry.  He will have the service survey results next month for the council.
Pastors’ Report:  Written reports by both pastors with no questions.
Principal (Written report). Doug reported that the tuition and registration fees have been raised for next year.
School Board:  (No written report) 

Child Care:  (Written report.) There were no questions for Kristy.  Parent’s Night was cancelled (due to the weather) and rescheduled for February 20th.  She discussed the heating problems in the building. 
	
Finance Board:  (Written reports).  Emelia recapped their minutes and reviewed the financials.  There was $3,270 loss for the first six months of the fiscal year (less than what was budgeted.)  The first pass of the budget will be in April.  The business loan of 1.75 million is at 5.5% on a 20 year payment schedule which is about a $12,000 per month payment due at Empeople Credit Union.

Parish Education Board:  (Written report.)  There were no questions for Jennifer.  She said that the kids are enjoying having three rooms in the parsonage for Bible Believers.

Social Ministry & Fellowship Board:   (No written report.) Brooke reported that board did not meet. Another Trivia Night is being planned. 

Board of Trustees:  (Written report.)  There were no questions for Mike.  Norm Kamrath will be repairing some of the church pew pads.

Old Business:   
a. No updates to the Master Plan #4  
b. No action on the grant writing project.
c. Perry said they are waiting for final bills for the building.
d. D & e. items were tabled.

New Business:  
a. After a discussion of an Expenditure Approval and Signature Policy which is for the school but could be a template for other boards.  Kathy made a motion, seconded by Perry to approve the policy.

Next Meeting: The next council meeting is on February 23 at 6:30.

Adjournment:  A motion to adjourn was made by Perry with a second by Jennifer.   Motion carried. 

 Closing Prayer:  Pastor Cutler led the closing prayer. 

Respectfully submitted,
Kathy Benter, Church Council Secretary
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