SNSP
Program Overview:

Staffing: The program will initially be staffed by one full time Special Education teacher that
will head the program. The director will have a full time aide to assist with student services. The
job description for the Program director and Program Aide are included as attachments.

Facility: This room is designed with office space, space to work with individual students or
small groups of students and includes a sensory space.

Curriculum: The program will use the curriculum of the classroom teachers with modifications.
An SEL Curriculum will be purchased or developed. Curriculum will be added as needed if
requested by the program director with the approval of the school administrator and with
availability of funds.

Public School District Collaboration: The school district of Mayville will provide evaluations
for referrals, speech services, Title services, and possibly OT services. The Program Director will
serve as the liaison between St. John’s and the school district of Mayville.

Administrative Duties: These would include completing a case file, reviews, and evaluations
for each student in Tier II and Tier III services, completion of all reports for DPI and the SNSP
program, liaison with the Mayville Public School District, teacher service files for resources and
referrals. The Program Director will help sit in on referral meetings and coordinate
communications between parents and the Mayville Public School District.

Student Services: Specific services, modifications, and interventions will be determined by the
program director and may include, but are not limited to classroom teacher modifications, push
in programs, pull out programs, executive functioning instruction, assessment modifications,
Students will be evaluated and services will be determined based on a three tier system as
follows:

Tier I Services: The student services in Tier I will include short term assistance that may
include catching a student up due to an absence(s), assisting with a difficult concept in a
subject area, or minor modifications needed such as a quiet space or extended time to
complete a test or homework assignment. This will not need parental permission but will
require a teacher referral.

Tier II Services: The students receiving Tier II services will include longer term



assistance that may include math or reading remediation. The students in Tier II would
not qualify for Special Education services through an IEP or 504 services plan but still
need the additional services to remain or advance to grade level expectations. This tier
will need parental permission to receive services.

Tier I1I Services: The students receiving Tier III services must have an IEP, a 504 plan, or
a modified parent and school agreement form.

Teacher Services:
Resource Library: Teachers may request resources to assist with instruction, remediation,
or supplement the curriculum. The program director will collect resources based on a
teacher request and the student’s needs. As the program grows, the resource library will
grow and develop. The Resource Library Request form is included as an attachment.

Professional Development: The Program director will provide professional development
and or training to the staff on a topic of the director’s choosing and depending on a
required area or an area of need or concern, a minimum of three hours during the course
of a school year.

Instructional Coaching: The program director may assist teachers through an
Instructional coaching model of observation, interviewing, collecting resources, and
reevaluation of the instruction. This will be available and implemented at the request of
either the teacher, program director, or administrator.

Program Dismissal / Expulsion:
Students utilizing the Special Needs Scholarship are subject to the guidelines and
expectations listed in the Parent and Student Handbook.

Expulsion: This refers to a permanent removal of a student from St. John’s Lutheran
school due to a violation or a history of accumulated violations of the school rules and
regulations as spelled out in the Parent and Student Handbook. Expulsion would be
based on the student having control of his/her actions and deliberately not adhering or
complying with the school rules and regulations. St. John’s will have ample
documentation to present to the school board in these situations. The student and his/her
parents will be notified of the situation and will have an opportunity to present their case
before the school board. The school board will make the final decision.

Dismissal: This refers to a transfer out of St. John’s Lutheran school due to the school's
inability to provide the resources and instruction in the manner the student needs. This



would include needs that the student may have that are beyond the scope of the modified
parent agreement, IEP, or service plan. Documentation of implementation of all services
must be provided to the parents prior to recommendation for dismissal. Dismissal is no
reflection on the student but rather a reflection on St. John’s Lutheran’s ethical
responsibility to the student in regards to providing the needed services.

Attachments:
1. Program Director Job Description

Policy on SNSP and Tier 2 Intervention Minutes: Exceptions to Service Delivery
Purpose

The purpose of this policy is to clarify the expectations and procedures regarding the delivery of
services written into a student’s SNSP/ Agreement of Services or Tier 2 Agreement for
interventions. While the school is committed to faithfully implementing all services as outlined
in a student’s agreements, there are specific and reasonable circumstances under which service
minutes may not be provided, or will be reduced in number, and will not be made up.

Policy Statement

Service minutes outlined in a student’s service plan are intended to be provided on a daily basis
during scheduled school days. However, there are situations beyond the control of the school
or service providers where minutes will not be serviced. In such cases, these minutes will not
be made up.

Non-Makeup Situations

The following circumstances are considered valid and permissible exceptions in which agreed
upon minutes will not be serviced and are not required to be made up:

e Student Absence Due to Illness
If a student is not present at school due to illness, intervention or SNSP services
scheduled for that day will not be provided or rescheduled.

e Student Absence Due to Vacation or Appointment
If a student is out of school for personal reasons, such as a family vacation or medical
appointment, service minutes missed during the absence will not be rescheduled or made
up.

o  Whole School Chapel Family Activities
When students participate in regularly scheduled schoolwide or class-based chapel family
activities that supersede the normal daily schedule, missed service time will not be made

up.



e Special Chapel Services
For special chapel events outside of the regular weekly chapel service (e.g., holiday or
guest-led chapels), service minutes missed will not be rescheduled.

o Grade-Level or Whole School Field Trips
If a student is participating in a grade-level or whole-school field trip, service minutes
missed on that day will not be made up

e Christmas Program Practice Days If a student is participating in the annual Christmas
Program practices in the weeks leading up to the performance, and the school day
schedule is altered or the practice occurs during regularly scheduled intervention time,
the missed minutes will not be made up.

e Emergency school cancellation days
On days when school is cancelled due to a weather emergency, service minutes will not
be made up.

e Relocation Drills
When the entire student body practices a relocation drill, service minutes will not be made

up.

Half day policy

On days when a half day occurs, and class times are shortened to accommodate all
subject levels be taught that day, the number of service minutes will be reduced by 50%
for that day.

Guiding Principles

e This policy supports a balanced, flexible, and realistic approach to service delivery
while ensuring compliance with the intent of the Agreement of Services and intervention
support.

e The school remains committed to consistent, high-quality service delivery when
students are present and the regular schedule is in effect.

e This policy is designed to ensure clarity for parents, staff, and service providers and
aligns with educational best practices and reasonable expectations.



